
 

 

 

23 August 2021 

 

Juliet Grist 

Principal 

Rural & Regional Economic Solutions 

 

R.e. South Coast Alliance – Climate Dashboard 

 

 

Dear Juliet,  

Please find attached Ironbark’s proposal to support the region with a range of climate action projects. 

Ironbark and the region (through Juliet) have been discussing a range of options to support the four councils 

under who have partnered within the South Coast Alliance (City of Albany, Shire of Denmark, Shire of 

Jerramungup and Shire of Plantagenet). These include support to: 

1. Develop Corporate Net Zero Emission reporting and monitoring tools and framework 

2. Undertake Regional Community Net Zero Emission Roadmap  

3. Develop community facing dashboards to report on key environmental metrics 

This document outlines Ironbark’s draft response to item 3. above. The Net Zero Emissions reporting and 

planning work (items 1. And 2.) are being scoped through a parallel process of engagement with the South 

Coast Alliance (SCA).  

This proposal includes Ironbark’s relevant experience, proposed method, and specific deliverables for the 

project. Our strong history of supporting local government climate change strategies and projects 

nationwide makes Ironbark perfectly placed to undertake this work for the SCA. 

We’re committed to ensuring that this project fits perfectly to the SCA’s needs and 

budget, so if there are any areas where you would like to discuss adjustments to the 

project scope, quality or timeframes please don’t hesitate to get in touch with our team. 

Ironbark is approved under WALGA Procurement as a preferred supplier so the region 

can directly engage Ironbark for this work.  

For any questions, adjustments or if further information is required, you can contact me 

on 0416 231 318 or at nat@realaction.com.au. 

 

Kind regards, 

 

 

Natalie Isaac 

Innovations Unit Leader – Climate Program 

Ironbark Sustainability 
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About Ironbark Sustainability 

Ironbark Sustainability is a specialist consultancy that works with government and business around 

Australia by assisting them to reduce energy and water usage through sustainable asset and data 

management and on-the-ground implementation. 

Ironbark has been operating since 2005 and brings together a wealth of technical and financial analysis, 

maintenance and implementation experience in the areas of building energy and water efficiency, public 

lighting and data management. We pride ourselves on supporting our clients to achieve real action 

regarding the sustainable management of their operations. 

Our Mission 

The Ironbark mission is to achieve real action on sustainability for councils and their communities. 

Ironbark are a certified B Corporation. We have been independently assessed as meeting the 

highest standards of verified social and environmental performance, public transparency, and 

legal accountability to balance profit and purpose.  
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1. Introduction 
The South Coast Alliance is seeking to engage a consultant to develop a Climate Dashboard to 

report a range of climate related data to the wider community. This Dashboard will allow 

community members to understand key information about climate impacts and mitigation 

activities across the region.  

Dashboard Purpose 

The purpose of the Dashboard is: 

“To encourage and connect community to sustainability action and we are all in this together” 

Juliet Grist. 

In the short term this will mean communicating information directly related to climate mitigation 

or impacts, such as: 

• Council actions to reduce emissions from electricity, waste and… 

• Overall emissions at community and regional level (as per data from 

snapshotclimate.com.au) 

• Community emissions mitigation including from agriculture, business, residential etc. 

• Platform for other key data stakeholders to report into 

• Climate adaptation actions including fire management in forestry/state/national parks, 

water 

• Biodiversity 

• Local renewable energy generators 

For the purpose of this proposal the climate mitigation and impacts information sources have 

been included. This proposal includes minimum viable development case and options for 

additional function/outcomes.  

In addition to the key purpose above the following elements will be included within the 

Dashboard design: 

• Detailed enough for focus groups to report into and use for tracking 

• Simple enough for overall community to be engaged by it 

• More about story-telling than data 

• Functionality for inclusion of future additional data points to communicate “liveability” 

(including well-being indicators)  
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2. Key Functions of Dashboard 
Four primary functions of the dashboard have been identified from a review of other websites and 

tools and in consultation with the region. These are: 

• Summary Visuals 

• Multi-Metric Reporting 

• Data Exploration and Data Demonstration; and 

• Collaboration across the Community 

The ultimate design of this dashboard may incorporate elements of some or all of these reference 

examples. Preliminary discussions with the region indicate that multi-metric reporting will be 

required, using simple, clear and understandable images. Data exploration and Data 

demonstration will be used as a sub level below the multi metric reporting and could involve 

linking to other stakeholders and websites for those interested in detailed actions and planning. 

Each of these four primary functions are discussed below. 

 

2.1 Summary Visuals 

Summary visuals are designed to be single representations of data presented in an accessible way. They 

may or may not have supporting visuals and other documentation. Generally summary visuals seek to 

present a dense amount of information into a single representation.  

2.1.1 Benefits 

Providing a single point of contact for important pieces of information to centralize understanding 

for the community.  

2.1.2 Examples 

https://climateactiontracker.org/countries/australia/  
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https://bayview.app.envisio.com/report/b2845a0a-3070-4f30-bba0-5a70d337a96e 

 

 

 

 

 

 

 

 

 

 

2.2 Multi-Metric Reporting  

This application seeks to report on many independent metrics. The key purpose of this application 

is to track performance or changes over time. This key requirement of the visuals is to 

contextualise the information (at least to the degree of understanding if changes are good or 

bad) and potentially give the ability to step into greater granularity if that is relevant.  

Additionally, as this is ultimately a fairly dry purpose, using dynamic and engaging visuals are 

useful for attracting and maintaining interest.  

2.2.1 Benefits 

This application is useful where there are many metrics or KPIs that need to be reported. Poorly 

designed, however, it can be hard to navigate and overwhelming. 

2.2.2 Examples 

https://performance.envisio.com/dashboard/Palmerston-north-city-dashboards/Goal-5141 
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https://bayview.app.envisio.com/corporate/performance_analytics/published/qaxd8j 

 

Additionally, two further areas may be considered as later stage developments for the 

Dashboard. These are outlined below. 

 

2.3 Data Exploration and Data Demonstration 

There are many confusing, technical, or abstract areas in communicating climate change. This 

presents a good opportunity for engagement, because clear and accessible exploration of ideas 

can be very valuable in progressing engagement and conversation. The objectives of these 

solutions can vary, but in general if is focused on increasing the range of users who might 

otherwise not be able to engage with an issue. 

In general, the demands for explorations of these type benefit from targeting only one or two 

insights. Even with this, they are typically complex interfaces that present multiple ways of 

navigating datasets. They generally benefit from careful design and clear use case analysis. 

2.3.1 Benefits 

For areas of specific interest, a dashboard that facilitates community members to explore and 

understand may be one of the most effective tools available for engagement.   

 

2.4 Collaboration Across the Community 

One of the most promising area of activity is using dashboards to facilitate the collaboration 

between stakeholders within the community. This is a relatively underdeveloped solution and 

there are not a good range of examples. However, its potential to drive change likely exceeds all 

other solutions.  

Such solutions may have the following characteristics.  

• Enable connection between stakeholders who are delivering similar/the same actions 

• Leader boards for action across the community 

http://www.realaction.com.au/
https://bayview.app.envisio.com/corporate/performance_analytics/published/qaxd8j
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• Promote businesses who are participating in mitigation efforts 

• Track mitigation activities 

• Increase accessibility to local and state programs 

• Share local best practice 

• Implement collective procurement and collective investigative opportunities 

 

Previous examples would include: 

• ‘Take 2’ from the Victorian State Government 

 

At this point, such collaboration solutions will be reserved for after the completion of this initial 

project. 

  

http://www.realaction.com.au/
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2.5 Use Cases 

In developing this proposal, we have identified several use cases. This user classes and 

characteristics section attempts to describe the types of users that we anticipate using the 

website, and what we feel are their expectations for features and functions based on user surveys 

and interviews. Not all these requested/desired features will be included in the current version of 

tool, they are just provided as additional background on our target audience.  

2.5.1 General Community Members 

Description: 

These are community members within the South Coast Alliance area. They have the following 

core interests: 

• Being able to get an overarching picture of how the SCA and their municipality is tracking 

on  

• Being able to investigate a range of high-level climate and carbon metrics, and track 

council’s progress on program implementation 

 

Priority of user:  

High 

Requirements for successful interaction: 

• Simple navigation to required data and visuals 

• Supporting explanations and assistance to give confidence that are accessing the right 

information 

• Ability to access copies of the visuals for use in other publications and communications 

 

Additional features/functions to provide improved outcomes: 

• Ability to contact support for further questions  

• Ability to download supporting tables and datasets 

 

2.5.2 Data-Focused Users 

Description: 

Moderately to highly web-literate users with technical backgrounds (such as engineering or 

science) looking for specific technical data. 

Priority of user: 

Moderate 

Characteristics of use: 

• Interested in navigating the available data in multiple dimensions (e.g. by source, sector, 

gas type) 

• Being able to investigate a range of climate and carbon specific metrics 

http://www.realaction.com.au/
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• Interested in identifying/tracing data sources and methods applied, understanding 

uncertainty or errors 

• Looking for downloadable data to build their own analysis  

 

Requirements for successful interaction: 

• Ability to identify reference documents and methods 

• Ability to segment the data to their requirements (to be quantified in the data features 

section) 

• Ability to download data in a usable format (e.g. csv) 

• Ability to contextualise data (such as to region, state) 

 

Additional features/functions to provide improved outcomes: 

• Expanded navigation features, such as projecting into past and future, looking at regional 

totals  

• Ability to create new visualisations 

2.5.3 Council Staff Members 

Description: 

All of the participating councils want the capacity to be able to update the various metrics on the 

dashboards, removing the need to contact the dashboard developer for data updates.  

Priority of user: 

High 

Characteristics of use: 

• Updating data fields for the dashboard 

 

Requirements for successful interaction: 

• Ability to update data without contacting the developer 

http://www.realaction.com.au/
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3. Project Management 

3.1 General Project Management 

Ironbark takes project management and meeting the expectations of all our clients very 

seriously. All our projects include a sole project manager and project sponsor for escalation of 

any issues that may occur. All our project managers are trained using the Project Management 

Body of Knowledge (PMBoK) methodology for project management by The Moreland Group and 

have many years of experience managing projects.  

3.1.1 Project Management Software 

We utilise an online project management tool, TeamGantt, to track and report on progress for all 

projects. This tracks timing and achievement as well the critical paths to project delivery for our 

clients and partners. It also enables us to identify resourcing requirements into the future. This 

means that we can identify and manage any issues with staff scheduling well in advance. Further 

information on our project management systems can be provided on request. 

 

Figure 1: Screenshot from TeamGantt 

3.1.2 Communications and Progress Reviews 

Throughout this project Ironbark will work closely with the Regional Climate Alliance Coordinator 

to review objectives, assumptions, data sources and timelines. At key points, such as at the 

transition between project stages, we will hold progress meetings via teleconference with the 

Regional Climate Alliance Coordinator. The frequency and nature of this correspondence will be 

confirmed at the inception meeting. 

 

 

http://www.realaction.com.au/
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3.2 Quality Assurance 

Throughout this project there will be a process of quality assurance through internal reviews and 

approvals, as well as close contact with the Regional Climate Alliance Coordinator for approval at 

select stages before progressing. Ironbark takes the quality of our work very seriously. If there 

are any questions regarding the processes in place to ensure quality outputs, please contact 

Ironbark for more information and access to relevant documentation.   

3.3 Inception Meeting 

As a first step to kick off this project Ironbark will hold an inception meeting with the Project 

Team from the Alliance. The purpose of this meeting will be to go through the following: 

• Discuss project objectives 

• Review process, timelines and deliverables 

• Learn more about each Shire’s operations and key facilities 

• Discuss work undertaken to date, data depth, quality, gaps, anomalies and challenges 

• Confirm Ironbark’s methodology and assumptions  

• Confirm reporting requirements and formats 

• Identify what other projects, strategies, policies, and activities are already planned or 

underway at each Shire that would be relevant for this project 

• Confirm project meeting dates and times 

• Review and confirm project outputs 

The minutes of this inception meeting and any attachments (for example, adjusted timeframes) 

will form a project plan that will outline project delivery and processes. 

The inception meeting will be held via teleconference. Ironbark uses Zoom teleconferencing for 

remote meetings and have invested in supporting hardware to allow us to comfortably facilitate 

meetings using this technology. 

 

http://www.realaction.com.au/
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4. Project Methodology 

The two core outcomes from this work are to: 

1. Deliver a functioning Dashboard to the requirements of the SCA  

2. Deliver support and training for SCA members to be able to operate the Dashboard as 

desired 

The process to deliver the two outcomes are outlined within this section.  

4.1 Dashboard Development 

The region requires the development of reporting and monitoring tools and frameworks for 

relevant Corporate (for Council operations and activities) Net Zero Emissions activities. This 

reporting is designed to integrate with the parallel community facing Dashboard/s project and is 

for councils to report to the wider community on actions and progress. 

The process for developing this work includes: 

1. Survey on Dashboard functionality 

Targeting User Groups 2.5.1 and 2.5.2 

A survey will be provided to SCA Steering Group members to gain more general 

information on preferred Dashboard functionality.  This survey will be less specific than 

the workshop and will involve the following: 

▪ Details of the types of tools and data currently available 

▪ Details on some of the issues encountered with data 

▪ Details on the types of applications they do/would apply data to 

▪ Details of objectives SCA members aiming to achieve from development of 

Dashboard 

Output:  

i. Summary of preferred Dashboard functionality 

 

2. Workshop (1) 

Targeting User Groups 2.5.1 and 2.5.2 

Workshop with SCA Steering Group to review the functionality they would like in a 

Dashboard. This review take as inputs the list of options from the project team and 

summaries of the results of the surveys.   

The review will involve the following: 

▪ A review of how data may facilitate SCA members achieving their objectives 

▪ A review of the types of supporting functionality that would assist with achieving 

identified objectives 

▪ A review of other services that could be beneficial 

▪ Identification of metrics that can be used to assess project success 

▪ Clarify data streams and relevant reporting formats to integrate Dashboard 

▪ Ensure functionality meets use case requirements 

http://www.realaction.com.au/
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▪ Who are target users? 

▪ What are target user motivations for using dashboard? 

▪ Pre-existing level of understanding for target users? 

▪ How will target users use the information? 

▪ What would we consider a successful outcome? 

 

  Outputs: 

i. Prioritised list of functionality for Dashboard 

ii. Metrics that can be use for assessing success of project 

 

3. Workshop (2) 

Targeting User Group Error! Reference source not found. 

Workshop with subgroup of relevant council staff to review the functionality of the CMS 

based on the requirements of the identified dashboard functions. This review take as 

inputs the list of options.   

 

The review will involve the following: 

▪ The data sources required for updating the dashboard 

▪ A review of the technical requirements of the identified staff 

▪ A review of options for CMS design and function (such as file types and 

visualization options) 

▪ A review of update infrastructure preferences (like test dashboards etc.) 

▪ A review of preferred account management options 

▪ A review of support options from Ironbark or other third parties, including 

associated costs of delivery 

 

 Outputs: 

i. Prioritised list of functionality for Dashboard CMS 

ii. Metrics that can be use for assessing function of CMS 

 

4.2 Software Development 

The software development will look to establish a clear specification, and then Ironbark will 

implement the software development, contracting a third party for development of web 

functionality where needed. This will be undertaken through the following process: 

1. Consolidation of Functions – Ironbark Review 

The functions identified in the previous step will be reviewed by Ironbark. Estimates for 

the costs of functions will be identified for feedback to the SCA Steering Group. This 

review will also include any investigations needed into data integration from third parties. 

Output: 

i. A costed list of possible functions for the Dashboard 

http://www.realaction.com.au/
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2. Finalisation of Software Specification 

The project team will review the feedback from the SCA Steering Group and any further 

cost estimates on functions provided. A consolidated function list for the software will be 

developed that makes the best compromise between functionality, budget, and future 

opportunities. From this a software specification will be developed. 

Output: 

i. Software specification document 
 

3. Development of Dashboard 

Ironbark will undertake the development of the Dashboard. Management of this process 

will be provided by the Ironbark, and any third party services required for specific 

functions will be contracted through Ironbark as part of this project. This process will 

include several review points to ensure that project functionality is on track with the 

deliverables of the project. Testing of the Dashboard functionality will form part of this 

process. Additionally, and data that is required for the determined functionality will be 

provided by the project team. There may be some development of this material required, 

depending on the functionality identified through the above process.  

Outputs: 

i. Tested Dashboard 

4. Presentation of Dashboard to SCA Steering Group 

The SCA Steering Group will be invited to attend a presentation for the resulting 

Dashboard. At the presentation details will be provided as to how to utilize the Dashboard 

and feedback will be taken about ideas, concerns, or other feedback.  

Outputs: 

i. Review of Dashboard 

ii. Recommendations for further actions 
 

5. Training of selected council staff 

Once the Dashboard design is completed, identified staff will be trained in the use of the 

Dashboard and supporting CMS to ensure competence and comfort with updates and 

issue management.   

Outputs: 

iii. Training of council staff 

iv. Supporting documentation 

 

4.3 Software Launch 

Once software has been adequately tested internally and approved for use, a general launch 

should take place. The specifics of this launch will be up to SCA however we recommend that 

Ironbark is on hand to assist with any difficulties or questions that might arise during the 

launch process. Our recommended strategy is as follows: 

1. Develop Launch Itinerary 

http://www.realaction.com.au/
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The sequence of events leading up to and following the launch should be established, 

including: 

▪ Identifying what communications are needed with what stakeholders 

▪ Identifying and developing any case studies or examples to be highlighted during 

the launch  

▪ Finalizing test processes and test groups 

▪ Identifying if there should be a ‘soft launch’ stage 

▪ Develop the specific launch process (i.e. who makes the dashboard go live when) 

▪ Reviewing FAQs and other supporting resources 

 

Outputs: 

i. Launch itinerary 

 

2. Complete final testing 

This step is the implementation of the finalized test process. This should be done with 

sufficient time before the launch so that any corrections can be made. 

 

Outputs: 

i. Dashboard tested and updated 

 

3. Launch of Dashboard 

This is the official launch of the Dashboard. Responsibility of the ongoing management of 

the Dashboard will be handed over to council staff after satisfactory training has been 

completed. 

 

Outputs: 

i. Dashboard launched 

ii. Transfer of management of Dashboard to council staff  
   

5. Ongoing Management Support 
The intention is that SCA and its associated councils will be able to update the data within the 

dashboard without external support. Training and ongoing support will be focused on ensuring 

that this is the case.  

The Dashboard will have ongoing support provided by the project team for 12 months after the 

conclusion of the project. This support will involve the maintenance of an email contact for usage 

or function issues. 

Outputs: 

Ongoing support for 12 months 

6. License Agreements 
The final software for this Dashboard will be owned by SCA and all code will be provided. 

Ironbark reserves the right to use part or all of the software developed for other clients or 

applications without consultation with or financial reimbursement of SCA. For all other cases, 

neither party will own or acquire any right, title, or interest to the other party’s Background IP 

under this Agreement. 
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7. Additional  

7.1 Modifications of Code or Dashboard Functionality 

SCA can modify, replace, or update the software at their discretion. If SCA does this, however, 

Ironbark will not be liable for addressing any bugs or other errors in functionality arising from 

these changes.  

7.2 Data Supply Reliability 

In designing this Dashboard, Ironbark will focus on identifying and sourcing data from third 

parties with an understanding that ongoing supply is a desired outcome. However, Ironbark can 

take no responsibility for this supply being maintained and will not be able to supplement any 

issues with data supply from third parties. 
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8. Ironbark’s Experience 

Ironbark Sustainability (Ironbark) is a specialist local government consultancy that works with 

councils around Australia by assisting them to reduce energy and water usage through 

sustainable asset and data management and on-the-ground implementation. Our main areas of 

expertise are in street lighting, council buildings, funding assistance, data management and 

climate change strategies and action plans.  

Since 2004, Ironbark has been working on corporate and community climate change strategies, 

sustainable resource management strategies and action plans for councils around Australia. 

Through facilitated workshops with key council staff and the wider community, Ironbark draws on 

a range of internal technical and practical expertise to develop strategies that are achievable and 

fit within council processes such as capital works cycles and planning processes. 

We have a team of 37 staff, all of whom work on projects to help councils reduce emissions and 

are committed to our mission to achieve real action on sustainability for councils and their 

communities. The concept of real action underpins everything we do. We are only interested in 

local government projects or programs that will result in real action on climate and real action on 

sustainability.  

 

8.1 Snapshot Climate Tool for Australian Councils 

Ironbark Sustainability and Beyond Zero Emissions have worked together to launch Snapshot, a 

national tool that provides municipal greenhouse gas emissions profiles to councils and 

communities throughout Australia. The profiles cover electricity and gas (residential, commercial 

and industrial), transport, waste and agriculture emissions. This has benefited from funding 

support from the Lord Mayors Charitable Foundation, Sustainability Victoria, NSW DPIE and a 

collective of councils from SA. 

The Snapshot profiles are compliant with the Global Protocol for Community-scale Greenhouse 

Gas Emission Inventories (GPC). Using this consistent approach allows for comparison across 

communities, and provides a clear picture to focus community climate change action. 

Since November 2019, hundreds of councils and communities around Australia have been using 

Snapshot, the first national tool providing municipal-wide greenhouse gas profiles to councils and 

communities throughout Australia.  

http://www.realaction.com.au/
https://bze.org.au/
https://snapshotclimate.com.au/
https://www.ironbarksustainability.com.au/resources/articles/snapshot-webinar-now-online-how-councils-and-communities-around-australia-can-use-snapshot-to-drive-action
https://snapshotclimate.com.au/
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Figure 2: Example of a Snapshot profile 
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8.2 Partnership with Google 

We are thrilled to announce that we have a partnership with Google to integrate “Tier 2” (more 

accurate) granular transport data from Google’s Environmental Insights Explorer (EIE) into 

Snapshot for select councils. These were the first community emissions profiles in Australia to 

incorporate such transport activity data. As part of our partnership, we will also be working 

together to assist Australian councils to use EIE - a free online tool that harnesses Google’s 

comprehensive global mapping data to help cities to measure, plan and reduce overall carbon 

emissions and pollution. 

 

8.3 Leading the Sector 

Over the past five years Ironbark has worked with key stakeholders on ensuring alignment and 

collaboration in the development of GPC-compliant community emissions profiles and emissions 

reductions targets. Ironbark has also been leading research into evidence-based interventions for 

local government. We have been collaborating with organisations and government bodies across 

the country to improve the knowledge base on how to effect significant reductions in emissions. 

This has included discussions and collaborations with all levels of government, greenhouse 

alliances, distribution businesses, C40 Cities, GCoM International, Innovate4Cities, ICLEI Oceania, 

universities, not-for-profits such as BZE, other consultants and private entities, including Google.  

Our learnings have been shared through numerous presentations and webinars to the sector both 

nationally and internationally. Rather than provide an exhaustive list, we’ve provided a summary 

of the highlights below.  

• Ironbark’s Business Manager Alexi Lynch presented to the Cities Power Partnership 

National Summit in May 2021 on Science-derived targets for local governments 

• Ironbark’s Climate Program Manager Hannah Snape presented to the Net Zero Emissions 

Pathways webinar series lead by LGNSW and supported by NSW Department of Planning, 

Industry and Environment on sustainability in the built environment, with particular focus 

on evidence-based action planning 

• Ironbark’s Head of Analytics, Matthew Sullivan-Kilgour presented on Ironbark’s approach 

to developing community emissions profiles at the ICLEI World Congress, Montreal, 

Canada 2018 

• Ironbark’s Business Manager Alexi Lynch shared Ironbark’s approach to community 

emissions data management at the United Nations Conference of Parties (COP) 23, Bonn, 

Germany 2018 

• Through the C40 and City of Melbourne Greater Melbourne Community Emissions 

Inventory Project we held 3 capacity building workshops for councils and alliances on 

community emissions accounting during 2018 

http://www.realaction.com.au/
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• In 2018, Ironbark was engaged by Sustainability Victoria (SV) to deliver 3 webinars to all 

79 Victorian councils on their behalf to explain and build council capacity around GPC-

compliant community emissions profiles, released nationally 

Ironbark has held numerous webinars on the topic of community emissions planning to the local 

government sector. These webinars are generally made public via the Ironbark website, and we 

encourage you to view them to learn more about our work, approach and presentation style. 

We have worked with other key stakeholders on ensuring alignment and collaboration in the 

development of GPC-compliant community emissions profiles and emissions reductions targets. 

We have been working with the Victorian greenhouse alliances and their councils to ensure 

consistency, from presenting on the importance of GPC-compliant profiles and leadership at the 

greenhouse alliances conference held on 12th May 2017, to a workshop facilitated by Ironbark on 

March 1st 2018 solely with the greenhouse alliances. We presented on the GPC to WAGA 

(Western Alliance for Greenhouse Action) councils at the City of Hobsons Bay on Thursday 29th 

March 2018 to discuss member councils’ GPC-compliant profiles, data challenges, opportunities 

for collaboration. Furthermore, we have been promoting and educating Australian councils about 

the importance of GPC (and how it links to the Global Covenant of Mayors for Climate & Energy 

and the setting of Science-Based Emissions Reductions Target or Science-Deriver Emissions 

Reduction Targets) since early 2016, highlighted by webinars attended by over 100 councils staff 

in August 2016 and continuing through 2017 and 20181.  

Through a project delivered for C40 and City of Melbourne we held 3 capacity building workshops 

for councils and alliances on community emissions accounting during 2018. Also, in 2018, 

Ironbark was engaged by Sustainability Victoria (SV) to deliver webinars to all 79 Victorian 

councils on their behalf to explain and build council capacity around GPC-compliant community 

emissions profiles. This included the process of developing community emissions profiles; 

information on GPC compliance; and emissions reporting for community. Ironbark were also 

engaged by SV to deliver a second workshop to all Victorian councils on greenhouse gas data 

management, including where to find key data sources such as from distribution businesses and 

gas networks2.  

We have also facilitated meetings of the Science-derived Target Working Group – a group made 

up of leading councils and greenhouse alliances that discuss the methods, sources, 

communication, and management of community emissions data. 

Through Snapshot and projects with Monash University that sees community emissions data 

shared publicly, our work is now also influencing the broader community. The facilitation of a 

consistent approach between councils and community groups is a crucial step if municipalities are 

to work together in the concerted effort to reduce emissions. 

 

8.4 Team of Experts 

Ironbark have identified and sourced relevant data for profiles, targets and action planning that 

can be applied to Australian councils. We’ve also spent numerous hours in research and 

 
1 See for example webinars at https://goo.gl/eF1poG and https://goo.gl/dtD1bi .  
2 See Sustainability Victoria webinars at https://goo.gl/Z6KHuz   
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development to identify relevant relationships and applications of these data sets. By engaging 

Ironbark on any stage of the community emissions mitigation cycle, you will benefit from not only 

our current expertise but also from the years spent getting to where we are now.   

As a specialist local government consultancy, Ironbark prides itself on supporting councils to 

manage their operations more sustainably. This project for the South Coast Alliance will be 

undertaken by a team who all have experience working at or with councils, and who have all been 

actively involved in developing GPC-compliant profiles and science-derived targets.  

In addition, we have had four of our staff 

certified as Urban Greenhouse Gas 

Inventory Specialists through the World 

Bank’s City Climate Planner Certificate 

Program. 

http://www.realaction.com.au/
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9. Key Staff 
Short bios of the project team are included below. Detailed bios available upon request.  

 

Matthew Sullivan-Kilgour 

Head of Data and Analytics – Ironbark Sustainability 

Matthew Sullivan-Kilgour is the co-founder and Head of Analytics of 

HuxConnect, a technology startup that produces sensor networks 

and building optimisation solutions. 

Matthew has previously worked for Moreland Energy Foundation as 

their Head of Research in addition to working as an energy efficiency 

consultant at several firms. Matthew is a fellow of the International 

Specialized Skills Institute and has lectured in building efficiency and 

renewable energy systems. Through his consultation in this sector, 

he has worked with industry groups such as the Clean Energy 

Council and the Alternative Technology Association, government 

agencies such as Office of Environment and Heritage and 

Sustainability Victoria, research groups such as Melbourne University 

and the CSIRO as well as a range of commercial entities. 

Most relevantly, Matt has worked closely with councils across Australia in developing, reviewing 

and implementing municipal and corporate carbon emissions profiles. Matt was the technical 

lead for the development of the profiles and identified actions for the City of Moreland’s Zero 

Carbon Evolution strategy, a pioneering program that was a trial participant in the developing 

Global Protocol for Community Based Emissions Reporting (GPC). This protocol has gone on to 

be established as the global standard for community profiles and Matt has been certified as one 

of the few professionals in Australia in this standard. During Matt’s time working at Moreland 

Energy Foundation, he was the Project Manager for the development of the Greater Shepparton 

Energy Reduction Plan in 2015. 

 

Natalie Isaac 

Innovations Unit Leader – Ironbark Sustainability 

As a sustainability and climate change leader Natalie brings 

expertise in delivering and managing a diverse range of projects 

across Australia and internationally. She is known for her 

collaborative style and willingness to openly share knowledge with 

others to drive great results. 

 

Natalie is passionate about data led decision making – decisions 

validated by real world practical insights - and leveraging 

partnerships and resources to develop informed sustainable solution 

pathways. 

Natalie's aim is for her work to make a difference to help tackle 

climate change by contributing to progressive public policy 

frameworks that advance genuinely effective action.  

Natalie has been working in Sustainability since 2006. Prior to joining Ironbark she worked in 

consultancy and more recently as the Climate Change and City Resilience Branch at City of 

Melbourne and as the City Advisor to Melbourne for C40 Cities.   
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Paul Brown 

Managing Director – Ironbark Sustainability 

Paul is the Managing Director of Ironbark Sustainability and has over 

20 years of experience helping councils respond to the challenges of 

climate change, technology and smart cities. Current Board Member 

Environment Victoria, an inspiring community organisation with over 

100,000 supporters.  

Since the mid 1990's Paul has helped to establish sustainability 

organisations including the Sustainable Living Festival, the Australian 

Wind Energy Association (now the Clean Energy Council) and the 

Australian Student Environment Network. 

After working in local government, Paul founded Ironbark 

Sustainability in 2004 to help councils and their communities deliver 

sustainable street lighting and building management programs. Ironbark has steadily expanded 

since its formation and now serves around 200 local governments each year. Ironbark has 

helped clients deliver projects that will save over 3 million tonnes of greenhouse emissions and 

$500m of operating costs. Recently Ironbark has developed carbon emission data for all of 

Australia’s more than 500 local governments. 

Paul is an experienced speaker and facilitator and provides strategic direction to smart lighting, 

big data and smart city projects nationally. 

 

 

Alexi Lynch 

Business Manager – Ironbark Sustainability 

Alexi has nearly two decades of experience in the sustainability and 

climate change field since co-founding the Environmental Jobs 

Network (EJN) in 2001. As President of EJN he oversaw the rapid 

growth of the network, expanding it throughout Australian and New 

Zealand with a focus on providing a wealth of information for job-

seekers in the growing environmental jobs field. 

Alexi managed ICLEI Oceania’s flagship Cities for Climate Protection 

(CCP) campaign in Australia, building the capacity of Local 

Government to tackle climate change and ensuring that CCP’s 16 

staff were adequately trained in issues of Local Government and 

Climate Change. Over 230 councils participated in CCP, representing 

84 per cent of Australia's population. Alexi has been at Ironbark 

Sustainability since 2009.  

As Business Manager, Alexi works with councils and their stakeholders on energy efficiency, 

renewable energy and sustainability projects; promotes climate action and sustainability to the 

broader sector. Alexi is the Chair of Climate for Change, the only organisation in Australia 

specifically focussed on helping people to have conversations with their peers on climate 

change. 
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         Dr. Richard Ryall 

Technical Support Officer 

Richard joined Ironbark in March 2020 focusing on project support to 

the head of data analysis for the climate team. His primary 

motivation is in addressing climate change and providing a bright 

future for his young family.  

Richard has a strong quantitative background with a PhD in applied 

statistics and after being self-employed for the last eight years as a 

statistical consultant is enjoying exploring a different field in an area 

he is passionate about. 

 

 

Rachel Armstead 

Project Support Officer 

Rachel has worked in environmental policy and consulting for 10 

years and specializes in energy and carbon management.  

Rachel has worked with local governments, businesses, and 

communities across the UK, Europe, and Australia to develop, 

deliver and promote their sustainability strategies. GPC Climate City 

Planner certified, Rachel has delivered complex carbon inventories, 

at both the corporate and community scale, and is passionate about 

supporting organisations not just to measure but to act. Rachel has 

extensive experience in the design of energy management 

programmes in line with IS15001. Rachel has developed business 

cases for large scale energy efficiency investments including street 

lighting bulk changes, and solar PV installation. She has been 

involved in the establishment of a low carbon business network across a UK council, which saw 

local businesses collaborating on waste management, energy efficiency, and renewable energy 

solutions. She has also delivered numerous workshops and training session on environmental 

management.  
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10. Referees 

10.1 Select Referees 

Tom Quinn 

Head of Policy and Research 

Beyond Zero Emissions 

T: 0400 515 726 

E: tom.quinn@bze.org.au  

Project: Snapshotclimate.com.au website development 

 

Jonathan Wood 

Senior Project Officer, 

Sustainability Advantage 

Sustainability Programs 

Climate Change & Sustainability 

Department of Planning, Industry and Environment 
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11. Delivery Schedule 
TBD 

 

11.1 Risks to Delivery Schedule 

It should be noted that during Australia’s flu season and in particular during the current and 

ongoing outbreak of Covid-19 (Coronavirus), it is possible that absenteeism of staff will impact 

the delivery schedule. This includes Ironbark staff as well as staff from Council and other relevant 

stakeholders. Ironbark has several systems in place that minimize risk during this time, such as 

enabling remote working and having processes for document management and note-keeping to 

enable handovers at short notice. With a growing team of 37 staff members, we also have the 

capacity to absorb short-term shocks and move resources around as required.  

However, this risk will remain open for the duration of the project and we will communicate with 

Council throughout the project should any issues eventuate. Ironbark’s risk committee meets 

regularly and the potential impact of Covid-19; measures to mitigate the spread; and advice from 

the relevant authorities and Chief Health Officers has been communicated to all staff. We are 

happy to share this advice with councils and stakeholders if requested.

http://www.realaction.com.au/
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12. Pricing 
Please note that we are always happy to discuss how we can support the South Coast region to 

achieve their required outcomes within their budgets, noting that we work on a balance of time, 

cost and quality. 

Table 1: Project Costs 

Key components 
Cost 

(+GST) 

1 
Workshop with SCA and councils to define the specific needs of 
dashboard $4,080 

2 Investigate data streams and integration pathways $5,950 

3 Preliminary design of dashboard $10,200 

4 Review of preliminary design and function $3,400 

5 Develop dashboard to specifications $66,500 

6 Testing and engagement $6,800 

7 Training and capacity building $10,200 

8 General admin $11,400 

9 12 months maintenance and support $3,800 
 

Software development - 3rd party $35,000 

Graphic development - 3rd party $16,000 
 

Total  $173,330  
 

Additionally, ongoing maintenance and support of the dashboard beyond the initial 12-month 

scope is outlined in Table 2. 

Table 2: Ongoing maintenance and support 

Key components 
Cost 

(+GST) 

1 Ongoing maintenance and support – 12 months $3,800 

 

12.1 Terms and Conditions 

• Proposal is valid for 60 days.  

• Acceptance of proposal can be made via email by a person who is authorised to do so.  

• Report and other outputs will be provided to Council as per the delivery schedule unless 

otherwise agreed.  

• The price, quality of outputs and delivery schedule for this project are all interdependent, 

and adjustments to any one of these components will have implications for the others. 

• Delays caused by Council or by third parties may impact the delivery schedule of this 

project and Ironbark will not be held responsible for such delays.  

• Council has the option of providing feedback or seeking further information through a 

written response to Ironbark. This can only be undertaken once or a variation to the 

contract and additional project costs may apply. Written feedback must be received 

within 4 weeks of Ironbark providing the report (and other outputs) or the project will be 
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considered closed and any additional work may be subject to a variation and additional 

project costs. 

• It is assumed that any data provided by Council is provided in an editable electronic 

format (e.g. .xlsx, .csv) and is complete and ready to use. While basic data checks will be 

undertaken, this proposal does not include time for extensive data cleaning or quality 

checking of data sourced from Council information systems. Delays in supplying required 

data (e.g. complete Planet Footprint and corporate fleet data) may impact on the timing 

of the project.  

• A deadline for the provision of data by Council will be established during the inception 

meeting. No work will begin on analysis until all required data is provided. Work will begin 

on analysis once Ironbark gets sign off from Council on having a complete dataset. 

If data is not provided by the deadline, a review with Council will take place to assess if a 

deadline extension is recommended or if sign off to begin analysis will be provided. If this 

sign off happens, then no further data will be considered. If the agreed extension to data 

gathering will extend the length of the overall project, then Ironbark will be eligible to 

apply for a variation based on a reasonable estimation on the increased costs. 

 

12.2 Additional Project Costs 

Should there be any agreed variations during the project Ironbark’s hourly rates for different 

tasks are outlined at Table 3. 

Table 3: Hourly rates for additional work 

Ironbark Sustainability additional project tasks 

classifications 

Hourly rate (+GST and 

expenses) 

• Simple auditing and retrofit tasks 

• General tasks $130 

• Project support and high-level auditing 

• General technical analysis $170 

• Ongoing general project management 

• Stakeholder workshop facilitation 

• Specialist technical analysis and design 
$190 

• Smart cities data visualisation and analysis  

• Ongoing specialist project management 

$240 

• Short-term project management 

• Project oversight $290 

• Once-off facilitation, training or presentations $350 

• High-level strategic support $460 
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13. The Ironbark Sustainability Satisfaction 

Guarantee 
Ironbark Sustainability guarantees your complete satisfaction 

with this project. If you are not completely satisfied, you don’t 

pay. 

Client satisfaction is our top priority. 

At Ironbark, we are serious about delivering great projects that 

leave our clients completely satisfied. For us, it is more than a 

mission statement on a website, or an inspirational sales spiel. 

We hold ourselves strictly accountable for what we say we will 

do. It’s how we deliver lasting outcomes and help build a 

sustainable future. That’s why Ironbark has a feedback system 

where we will ask you at the end of every milestone how happy you are with the work we are 

doing. 

Ironbark offers you an unconditional guarantee that you will be satisfied with the work we do, or 

you do not have to pay. 

How does this work in practice? 

You will receive our guarantee on every invoice we send you. If you don’t think we have earned 

the amount you agreed to pay, you make whatever adjustment you think is necessary on that 

invoice. 

If you are less than completely satisfied, then you simply adjust the bill and pay only what you 

think our work is worth. 

How can we offer this? 

We do this because we’re very confident in our staff, our experience and our knowledge of the 

local government sector. 

This guarantee helps us target our resources where we can offer the best value. It prevents us 

from seeking or quoting for jobs that aren’t within our capabilities or experience. 

It also gives us the impetus and encouragement to continue to improve and ensure our service 

and value is of the highest level. 

This guarantee leaves us no choice but to be accountable. We offer it as an external discipline to 

ensure you receive complete satisfaction. Guaranteed. 
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